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AHMIS is a comprehensive online system 
developed by NIC Himachal Pradesh for 
the Department of Animal Husbandry, 

Government of Himachal Pradesh, with the 
objective of ensuring Minimum Support Price 
(MSP) for cow and buffalo milk supplied by 
dairy farmers to eligible non-government 
milk societies. The system digitizes the entire 
incentive lifecycle—from milk supply recording 
to final payment—bringing transparency and 
predictability to dairy income.

Verified milk supply details are entered into 
the portal by the respective milk societies and 
processed through a defined, role-based work-
flow within the Department. Based on this veri-
fied data, milk incentives are calculated and cred-
ited directly to the farmers’ bank accounts on a 
monthly basis through Direct Benefit Transfer. In 
parallel, freight subsidy for milk transportation is 
transferred directly to the bank accounts of the 
milk societies, ensuring timely reimbursement 
without intermediaries.

The system keeps farmers informed at every 
step. Instant SMS alerts confirm credit of incen-
tives to their registered bank accounts. Using 
secure OTP-based login, farmers can access the 
portal to view milk supply records, incentive pay-
ments, and any deductions made by the milk so-
cieties, along with the incentive released by the 
Government—placing information and transpar-
ency directly in their hands.

Designed as a role-based, paperless plat-
form, AHMIS provides dedicated interfaces for 
the Department of Animal Husbandry, Milk Soci-
eties, Treasuries, Banks, and Dairy Farmers. The 
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•	Milk Societies: Responsible for recording 
and verifying milk supply data and managing 
freight-related details

•	Treasuries and Banks: Treasuries handle bill 
processing and fund authorization, while banks 
verify beneficiary accounts and execute DBT 
transfers

When Technology Learns to Listen to the Farmer

Animal Husbandry Milk 
Incentive Scheme
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In Himachal Pradesh, dairy 
farming is not just an occupation; 
it is a way of life, sustained largely 
by women. AHMIS is built on a 
simple principle: support must 
reach the farmer directly, on time, 
and without discretion. Developed 
by NIC Himachal Pradesh for the 
Department of Animal Husbandry, 
AHMIS is a paperless, end-to-
end digital platform that enables 
transparent and timely transfer of 
milk incentives to dairy farmers, 
along with freight subsidies to 
milk societies. By replacing files 
and follow-ups with verified 
data and automated workflows, 
the system brings certainty, 
accountability, and trust to the 
entire process.

application is seamlessly integrated with the 
State Budget and e-Bills systems, enabling auto-
mated bill generation, online submission to the 
Treasury, and fund transfer through banks. This 
integration ensures that no manual intervention 
is required at any stage, strengthening efficiency, 
accountability, and audit readiness.

Key Stakeholders
•	Department of Animal Husbandry, GoHP: Re-
sponsible for processing and disbursing milk in-
centives and freight subsidies

•	Dairy Farmers: Beneficiaries who supply milk 
to registered milk societies and receive incen-
tives directly in their bank accounts
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AHMIS is a gender sensitive software 
application as milk production is 

primarily a women-oriented enterprise 
and it has directly empowered the 
women milk farmers of the District. 
Now, the Dairy Cooperatives are also 
receiving more milk from the milk 
producers residing in the adjoining 
Districts. It 
has resulted 
in a win-win 
s i t u a t i o n 
for all the 
stakeholders.

Key Features of the Product
AHMIS ensures transparent verification, timely 

disbursement, and direct benefit transfer through 
an integrated, end-to-end online mechanism, 
eliminating manual intervention and strengthen-
ing accountability. Its key features are:

•	End-to-end, workflow-based online system for 
processing milk incentives and freight subsidy in 
a structured and transparent manner

•	Paperless and fully automated solution ensur-
ing digital processing at every stage, with zero 
manual intervention from data entry to payment 
disbursement

•	Online entry and verification of milk supply 
data by the respective Milk Societies, forming the 
basis for accurate incentive calculation

•	Built-in Maker–Checker mechanism to ensure 
correctness, validation, and reliability of milk 
supply data before further processing
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AHMIS software, launched by 
Hon’ble Chief Minister of Himachal 

Pradesh, has been developed by NIC HP. 
It has given boost to dairy farming by 
providing employment and financial 
security through Minimum Support 
Price of milk. It has a very useful role-
based dashboard and the software is 
very practical, paperless and facilitates 
verification, budget demands, bills 
preparation & online submission to 
Treasury for 
transfer of 
i n c e n t i v e 
to the 
beneficiaries 
through banks.

•	Provision for DBT of milk incentives directly 
into the farmers’ bank accounts

•	Monthly automated payment processing to en-
sure timely, consistent, and predictable disburse-
ment of incentives

•	Automated SMS alerts to farmers confirming 
the credit of milk incentives to their registered 
bank accounts

•	Secure OTP-based login facility for farmers to 
view supply details, payments, and deductions 
made by the respective Milk Societies

•	Direct online transfer of freight subsidy to the 
bank accounts of Milk Societies, eliminating in-
termediaries and delays

•	Role-based access control with dedicated in-
terfaces for the Department of Animal Husband-
ry, Banks, Treasuries, Milk Societies, and Dairy 
Farmers

•	Seamless integration with State Budget and 
e-Bills systems for automated bill generation, 
online submission to the Treasury, and electronic 
fund transfer through banks, ensuring a transpar-
ent and auditable workflow

Technology Stack
AHMIS software has been developed using 

Microsoft .NET technology with C# as the core 
programming language and MS SQL Server as the 
backend database. Leveraging the robustness, 
scalability, and security features of Microsoft 
technologies, the application is designed ensur-
ing high performance and reliability for large-
scale transactional processing.

 For security and usability, farmers access the 
portal through a secure SMS-based OTP authen-
tication mechanism, ensuring safe and easy login 
without the need for complex credentials. The 
workflow-driven and role-based architecture of 

the application ensures accountability, transpar-
ency, smooth processing, and an intuitive opera-
tional flow for all the stakeholders.

 The software follows a modular approach al-
lowing independent yet interconnected compo-
nents for data management, authentication, pay-
ments, notifications and reporting. End-to-end 
automation supported by API-based integration 
with State Budget and e-Bills platforms enables 
real-time fund processing and Direct Benefit 
Transfer without any manual intervention.

Benefits and Impact
AHMIS delivers impact where it matters most—

on the ground. It:

•	Ensures paperless, transparent, timely and se-
cure Direct Benefit Transfer (DBT) of milk incen-
tives and freight subsidies

•	Boosts milk production and provides financial 
stability by assuring Minimum Support Price

•	Reduces administrative overheads and deliv-
ers a scalable, reliable and auditable solution 

with improved efficiency, accuracy and trust 
among all the stakeholders

•	Empowers Dairy Farmers and Milk Societies 
with real-time visibility and SMS alerts

Way Forward
Built on a robust, transparent and scalable 

foundation, the AHMIS aims to further enhance 
service delivery by strengthening real-time an-
alytics, advanced dashboards and data-driven 
insights for policy making. Future enhancements 
will include API based integration with Him 
Parivaar Register, Cow Sanctuaries/Gaushalas 
and ‘Provision of Pregnancy Ration to Cows and 
Buffaloes Scheme’ of the State.

Contact for more details

State Informatics Officer
NIC HP State Centre
6th Floor, Armsdale Building
HP Secretariat, Shimla, Himachal Pradesh - 171002
Email: sio-hp@nic.in, Phone: 0177-2624045
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