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We congratulate you for completing
almost two years successful rollout of
'Krushak Samrudhi' for the online mon-
itoring of Paddy Procurement at
Sonepur District. Would like to hear

el _ more from you on the strategy adopted
Commissioner for the pilot initiative.
cum-Secreta ry, Thank you. I extend the same to all the team

members who have been working day and
night for success of the project. This is a
project essential to a state like Orissa for

Food Supplies
and Consumer

Welfare various aspects of Socio, Economical and
Political point of view. This project was con-
De pa rtme n"_: ’ ceived in 2009. The project has direct impact
Govt. of Orissa. on the livelihood of farmers and primarily
deals with streamlining of Paddy
1

Procurement activities and related process-
es. Food and Civil Supplies department,
Govt. of Orissa has been the driving force
behind it in Sonepur District.

Can you please brief us about the
project?
Yes, about 85% population of Orissa lives in
villages depending on Agriculture. Paddy in
Orissa is the major crop and appx. 90%
people of Sonepur district are directly / indi-
rectly dependant on the paddy production.
Now the major issue here is selling of paddy
by farmers to sustain their liveli-
hood throughout the year.
And so our objective was to
give the farmers their fair
share of labour and
. income. This project aims
at bridging the gap
between the farmer as a
.\ Seller and Govt as a
|\ Buyer and overcome
* the obstacles associ-
- ated with it in elimi-
¢ nating the middle-

L ? men who earn

money through manipulated means and
exploitation of poor farmers.

With top down approach and active sup-
port of Hon'ble CM Sh. Naveen Patnaik ,Orissa,
who inaugurated the Farmer Kiosk on 2nd
Feb 2010, thus giving impetus for faster
implementation in Sonepur district.

Can you please elaborate the Socio -
Economic aspects of this project as you
have pointed out and what exactly are
the benefits to the farmers?

See, the major source of income of farmers
in this district is from Paddy cultivation
both in Kharif and in Ravi seasons. So it is
quite natural that they need to sell their
paddy they have produced to sustain their
livelihood for the entire year. Here comes
the problem, where the middlemen exploit
the farmer by purchasing their paddy in
comparatively lesser price by any means
and then reselling them to Govt. in the
Minimum Support Price, which in term pre-
vents the genuine farmers to get the finan-
cial benefits that our Department is provid-
ing them for their socio-economic enhance-
ment. This is highly sensitive considering
current issues like Farmer's exploitation,
deaths etc. thus causing social unrest and
other sort of problems. Our objective was to
check such menaces by using Information
and Communication tools (ICT) in
Agriculture.

How have you implemented ICT for
Agriculture in Sonepur District?

Without introducing ICT, it was not possible
to streamline the activities related to Paddy
procurement. NIC came up with a package
called "Krushak Samrudhi" with the objec-
tive to provide equal opportunity to all
farmers to sale their surplus paddy in Govt.
approved rates, Identification of genuine




farmers at the Paddy procurement cen-
tres (PPCs), to restrict the middlemen
from selling the unlawful paddy, Prevent
chaotic rush of farmers and vehicles at
the PPCs by maintaining an advance pur-
chase programme register for paddy pro-
curement, to help the district adminis-
tration for keep track of workload on
PPCs based on scheduling schemes and
pre appointment to farmers etc. This was
accomplished by Providing unique ID &
tamper proof Farmer Identity Card to all
farmers, capturing fingerprints through
biometric devices.

It was a mammoth task as the database
needed to be ready with details of more
than one lakh farmers, their land sched-
ules etc.

That seemed to be quite challenging
and how could you organize the
Capacity Building and the project
planning?

The major challenges were to make avail-
able the requisite infrastructure like com-
puters, internet connectivity, Kiosks etc
at various locations; Paddy Procur-
ement centres operated at PACs of Co-
Operative Societies , Self Help Groups
(SHGs), RMC Yards (Regulated Market
Committee), Procurements centres of
ECI, NAFED, MARKFED etc. Another
challenge was verifying the ROR data of
Farmers through village wise camp and
also to capture their finger prints
through Biometric Scanners, so that dur-
ing procurement and payment the actual
beneficiary would be privileged. Another
target was to make aware the farmers
about the use of ICT and its benefits.
There are 92 PPCs in the district and we
have planned online data entry at 63
PPCs through data card /dongles and
offline data entry at the locations which
have net connectivity problems.

This verification, biometric capture
process, distribution of FIC was carried
out by deploying unemployed youths of
the village under the supervision of
District Administration & NIC Officials.

Will you please elaborate how the
process exactly works and how the
uses of Biometric devices have

helped in this project?

After harvesting, the farmers go to the
PPCs and they get their queue number
(Token) for a particular date to bring the
paddy for sale. This token is provided on
first cum first serve basis and is based on
the handling capacity of the PPCs and as
per the procurement limits fixed by the
District Administration. Upon arrival on
the scheduled date, identity of the
farmer is checked based on the FIC card
and Biometric authentication. During
payment also, the same person is identi-
fied through biometric devices and the
payment is made to the right person
only. Real time data transfer is made
from the PPC itself to the server through
web application. We have also installed
user friendly Kiosks at various locations
where a Farmer can see the details like
the date on which he is listed, his pay-
ment details, surplus paddy based on
crop cutting experiment, area of land cul-
tivated etc.

What other benefits you have noticed
and how this process has been able to
address the real life issues, you have
specified like elimination of middle-
men, exploitation etc.?

For this to understand, one needs to look
at the processes in the pre-computerized
manual system. See, more often, the
villagers take hand loans and put some of
their belongings like identity cards and
other valuable documents like ROR,
ration card etc. as mortgage. This is a
very common practice prevalent in vil-
lages. So during paddy procurement, the
poor villagers are exploited by forceful
selling of paddy to these middlemen at
lower prices or at the paddy procurement
units itself because of long waiting time
for multiple days in false queue system.
Moreover, this leads to pay hefty charges
for transportation and many a times
farmers are forced to sell the paddy at
lower prices right at the PPCs to the mid-
dlemen. Apart from this, there used to be
lots of duplicate identity cards and are
falsely used by middlemen. This exhausts
the Government buying limits and the
farmers are not able to sale their lot. This
queuing system and the card duplicity

have been checked by "Krishak
Samrudhi" software, usage of Biometric
Devices thus extending the fair
Government price to the farmers itself.

What are the key factors for success
of the project and how Farmers have
perceived this unique ICT initiation
of your department?

This project was materialized with bet-
ter Intra departmental Co-ordinations
facilitated by some dedicated people
who were committed to give farmers'
right to farmers only. I would attribute
successful implementation at Sonepur
district to all the members who have
contributed significantly in this project
namely Sh. Gagan Bihari Swain,
Collector, Sonepur, Sh. Bhabani Shankar
Panda, Ex-Collector, Sonepur,
Sh. Amareswar Mishra, Deputy Director
Agriculture, Sonepur, Sh. Utkal Ranjan
Acharya, Deputy Collector, Sonepur,
Sh. Bijay Kumar Ratha, CSO, Sonepur.
Also T would like to congratulate Sh.
Ashok Rout, District Informatics
Officer, NIC, Sonepur, & Sh. Sushant
Kumar Bhol, TD as the team under
the proactive guidance of Sh. Susanta
Kumar Panda, SIO & Sr. Tech. Director,
NIC, selflessly toiled day & night and
supported the programme to make it
successful & sustainable in the short
span of time. Their energized work
culture motivated the youngsters (com-
puter team) to participate in the project
to such an extent that cozy going tech-
nocrats forgot their daily grinding to
bring laughter & happiness in the poor-
est of the poor farmer's face.

This has got overwhelming reciproca-
tion from farmers & NIC professionals
are known as "Computer Babu" popular-
ly among villagers as they have worked
hard to make this a huge success.

This has definitely started a new revo-
lution and would spread to other dis-
tricts of Orissa and I am confident that
this would substantially help farmers
and build their confidence on Govt.

We thank you for your valuable time spared
for discussing with us & our sincere wish &

pray for your visions to come true.
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